





Martinsville-Henry County Commuting Patterns

Outflow of Workers Who Reside Inflow of Workers to
in Martinsville-Henry County Martinsville-Henry County
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Martinsville-Henry County Drive Time Analysis
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Martinsville-Henry County Drive Time Analysis

[ Labor Force N Population
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Source: U.S. Census Bureau, Census 2000 Summary File 3.
Data compiled using 134 E. Church St., Martinsville, VA as the origin




Martinsville-Henry County Unemployment Rate
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Employees as Assets

e Know what you have and have a plan to
opftimize your assefts.

e Know what human assets you are likely to
need and have a plan to acquire them.

 Create aleadership role and hold that person
accountable for increasing the value of your
human assets.

e Be insistent that your leaders take info account
the big picture.

 Focus on building relationships and get

everyone involved and a part of the tfeam.
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Employees as Assets (continued)

Employ people who are by nature motivated by
what you are trying to accomplish.

Employ people who currently possess skills and
competencies that are must haves and those who
are willing fo continue to develop skills.

Employ people who understand collaboration.
Create your reward system as a combination of
return to the individual for value produced and
recognition of performance of the whole

organization.
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Employees as Assets (continued)

e Create and maintain systems that allow people to
grow professionally and require them to take
advantage of them.

e Letit be known that everyone is responsible for his or

her own development.

MARTINSVILLE

HENRY COUNTY VIRGINIA
ECONOMIC DEVELOPMENT



Where to Find Employees

e Virginia Employment Commission -
http://www.vec.virginia.gov/vecportal/forms/vecem
poform.cfm

e Workforce Investiment Board Area 17 -
http://www.wib17.org

e Advertisements

Staffing Agencies
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